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PROCEDURES 
 

eucen Steering Committee member  
CANDIDATE PACK 

Who can become a candidate for a place on the Steering Committee? 
 

 Nominations can be made by the Steering Committee or any eucen 

representative of a full member university together with two seconders who 
belong to full member universities in different countries (i.e. each nominee must 
have the support of representatives from three different countries) 

 The person nominated does not have to be the named representative of his/her 

university in eucen but must belong to a full member university 

How must the individual proceed to become candidate? 
 

The individual needs to send to the eucen Secretariat the following documentation: 

 
 Nomination stating name, address and nationality of the person nominated. It 

should contain a short Curriculum Vitae and a statement signed by the 
candidate confirming that, if elected, he or she will: 

i. accept the position 
ii. be active on the Committee  
iii. attend at least half of the annual meetings in full (i.e. leaving a meeting half 

way through will be counted as not attended) 
iv. submit a report on their actions 10 days in advance when not attending a 

Steering Committee meeting 
 Nominations should also be accompanied by a Letter of Support signed by the 

Head of the University (Rector, President, Vice-Chancellor) of the candidate 
confirming that he or she:  

i. will have the full institutional, financial and logistical support of the 

institution to enable him or her to accomplish the tasks of an active eucen 

Steering Committee member 

ii. has institutional travel insurance which covers all his/her trips to eucen 

meetings and including those conducted on eucen’s behalf. 
If the institution does not provide travel insurance cover, the candidate must 
take out/have personal insurance and submit a copy with his/her candidacy 
documentation 

 Nominations should be sent to the eucen Secretariat for the attention of the 
Secretary General to arrive by the deadline given in the formal 
announcement of the elections (the deadline will be shown in the website too, 
in the section with the papers for the next General Assembly). They can be sent 
by post or fax, including the supporting documentation 

 
Also important to remember: 
 

 Candidates should have previously attended at least two recent eucen 
conferences within the last two years and must be present at the General 
Assembly when they are standing for election. Some exceptions might be 
approved by the Steering Committee at the time (e.g. sudden death or serious 
illness of a direct relative) 
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 Nominations cannot be accepted from candidates:  
 whose university’s membership subscription is in arrears; or  

 whose university, being a partner of one or more eucen projects, is not 
fulfilling the duties outlined in the project contract, which has been signed 
by their university; or 

 whose university (or the individual) is not in good standing in eucen 
 
The Steering Committee will decide in any such case and will make a 
recommendation to the General Assembly if required. 

Details of the candidacy 
 

For the members of the Steering Committee (other than the President)  

The Steering Committee members other than the President will be elected by the General 
Assembly. The role is held: 
 

 For a period of two years 
 A member can stand for a maximum of two consecutive periods (each having a 

duration of two consecutive years) as a member of the Steering Committee, by 
way of election  
 

For the Presidency  

The President will be elected by the General Assembly. The role is held:  
 

 For a period of two years  
 A member can stand as President for a maximum of three consecutive periods 

(i.e. a total of 6 consecutive years as President of eucen) without consideration, 
for the avoidance of doubt, of any prior period(s) served as non-President 
member of the Steering Committee immediately before the commencement of the 
first two-years period of his/her presidency 

 

In the case that eucen receives applications for more candidates than free positions 
available, the candidates receiving the highest number of votes at the General 
Assembly will be declared members of the Steering Committee for the following two years. 
This applies to all Steering Committee positions.  
  
In order to become a member of the Steering Committee, candidates are required to 
receive from the General Assembly members a minimum of 50% + 1 of the available votes. 
 

Co-opted members of the Steering Committee 

The Steering Committee can appoint when needed a member of eucen to fulfil a specific 

task as co-opted member of the Committee. Co-opted periods are established in one year, 
renewable if the Steering Committee finds it necessary. Co-opted members are never 
elected by the General Assembly and do not need to stand for election. Conditions of 

co-opted members of the Steering Committee are specified in eucen’s Statutes, point IV, 

article 28. 
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ANNEX 1 | What is expected from the President? 
 
Based on the current Statutes and Internal Regulations, the President commit him/herself 
to: 
 

 Lead strategic planning of the Association’s goals and objectives 
 Carry out the specific duties of his/her position which include legal representation 

of eucen  

 Represent the Association to other institutions and organisations  
 Develop relationships with key stakeholders to increase opportunities for the 

Association 
 Plan (in collaboration with the Executive Secretary) and Chair Steering 

Committee meetings and the Annual General Assembly 
 Annual reporting to the membership 

 Estimulate and promote eucen initiatives (i.e. conferences, seminars, study 
visits) and products (e.g. reports, articles, results from projects, etc) 

 Work in close and regular collaboration with the Executive Secretary of eucen 

 Chair eucen Conferences and eucen Autumn Seminars  

 
 

The President must ensure austerity in travel and other expenses when acting on eucen‘s 

behalf. It is expected that the average time spent by the President of eucen in the 
Association’s business will be 4 days a month (depending on the number of trips done on 

behalf of the Association). The President is supported in his/her roles by the eucen 

Secretariat in Barcelona. 
 
 
 
 

I,        

candidate for President of eucen, have read and understood the points outlined above. 
I agree to fulfil all the requirements unless for major unforeseen circumstances and to 

do my best to serve and represent eucen’s principles and values. 
 

Date:       
 
 
 
 

 (Signature) 
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ANNEX 2 | What is expected from the members of the Steering Committee? 
 
Based on the current Statutes and Internal Regulations, the members of the Steering 
Committee commit themselves to: 
 

 Participate actively in the strategic planning of the Association 

 Participate actively in proposing, preparing and/or co-leading eucen projects 

 Carry out any specific duties agreed by the Steering Committee of eucen, 
assuming responsibility as the contact point for liaison with members (e.g. for 
journals, conference organisers, working group coordinators, national network 
members) 

 Give support and help to promote eucen initiatives (i.e. conferences, seminars, 
study visits) and products (e.g. reports, articles, results from projects, etc) 

 Represent the Association and its values in others’ activities 
 Attend all the Steering Committee meetings: 

 One at the beginning of each eucen event (i.e. two per year) 
 Plus one or two meetings during the rest of the year 

 Attend eucen Conferences and eucen Autumn Seminars  

 Help recruit new eucen members by promoting eucen resources and initiatives 

to colleagues from universities or institutions that are not yet members 

 Assist the Treasurer in contacting members that have outstanding eucen 
subscription fees (mainly in own country) 

 
Members of the Steering Committee must ensure austerity in travel and other expenses 

when acting on eucen’s behalf. The average time spent by members of the Steering 
Committee in the Association’s business is expected to be 2 days a month. Members are 

supported in their roles by the eucen Secretariat in Barcelona. 
 
 
 

I,         

candidate for Member of the Steering Committee of eucen, have read and understood 
the points outlined above. I agree to fulfil all the requirements unless for major 

unforeseen circumstances and to do my best to serve and represent eucen’s principles 
and values. 
 

Date:       
 
 
 
 

 (Signature) 
 

  

 


