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Recommendations from the BeFlex+-Project 
Universities should: 

1. Intensify the reflection at all levels in HEIs on what it means to become a lifelong learning 
organisation in practice. Each HEI is invited: 

• to recognize and integrate LLL as an aspect of its institutional mission and culture; 
• to elaborate its own dynamic definition of a LLLU (Lifelong Learning University); 
• to develop a comprehensive and coherent strategy offering opportunities to ensure 

continuity in a time of more and more fragmented individual and professional lives 
and an increasingly fragmented knowledge society and social environment; 

• to implement its strategy in a participative, collective and cooperative way. 
 
2. Participate in the development of a LLL culture for all students and staff, offering 
comprehensive frameworks to re-structure fragmented knowledge, to create bridges and to 
promote – internally and externally - a learning attitude, fulfilling the special mission of 
universities in promoting reflection, tradition and innovation.  
 
3. Develop intensive and comprehensive scientific research in the field of LLL in order to support, 
feed and guide implementation of a LLLU. 
 
4. Build a learner centred educational model integrating pedagogical, organisational and financial 
dimensions. 
 
5. Exploit the opportunities offered by the Bologna Process (e.g. credit system, learning outcomes, 
recognition of prior learning and non formal and informal learning,…) to provide flexible learning 
paths and continuous guidance for the learners, to avoid fragmentation, to  allow and encourage 
trans-disciplinarity and to ensure continuity and progression without dead ends. 
 
6. Increase the investment in services provided to learners: guidance and counselling, validation 
of non formal and informal learning, support programmes, e-learning, etc. 
  
7. Invest in staff development: managers (to guide the change), teachers (to elaborate the adapted 
provisions) and staff (in particular for those in charge of reception, guidance and counselling), 
involving stakeholders in these activities. 
  
8. Ensure quality assurance procedures take into account the diversity of “learners”, of the 
pedagogical objectives, and of the modes of participation. 
 
9. Communicate – internally and externally – their decisions and their results. 
  
10. Develop the concept of a “networked university” involving different stakeholders (other 
educational sectors, trade unions, professional bodies, companies and local authorities) in sharing 
knowledge and sharing teaching, in a cross-fertilizing approach developing a common language, 
belonging to the learners with no monopoly on knowledge activities. 


